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Upcoming national conference session creates controversy among Flowercart board members and staff 
By Roger Tatlock, Executive Director  

April 2011 

Nova Scotia’s Collaborative Partnership 
Network (CPN) is the host and local or-
ganizer of the Canadian Association for 
Supported Employment (CASE) national 
conference in Halifax this coming June 
2011.  
 

I want to share some information about 
Flowercart and some perceptions of one of 
the conference sessions: a session that has 
created some controversy among Flower-
cart board members and staff.  
 

Flowercart started operations 40 years ago 
at 9412 Commercial St. in New Minas as 
an activity center for adults considered 
intellectually disabled. The phrases shel-
tered workshop and sheltered employment 
have been used to describe Flowercart over 
its history: both phrases are still used by 
many people in our community.  
 

Our prevocational and vocational pro-
grams are located at the original Flower-
cart site and provide service to a combined 
total of 56 people. These two programs use 
real work as a training vehicle for clients. 
Our clients develop the work skills, habits, 
attitudes, and interpersonal skills necessary 
in the work world. The list of companies 
working with these programs includes: 

Michelin, Just Us 
Coffee Roasters 
Coop and Atlantic 
Healing Hemp. 
Flowercart also 
operates a small 

bakery, Baker's Choice Fine Foods, to cre-
ate training opportunities. 
 
Flowercart is growing community and 
supported employment for adults consid-
ered intellectually disabled in Kings Co.  
 

At this time approximately 80 people of 
the approximately 200 served in our sup-
ported employment program are maintain-
ing employment in our community at a 
minimum, or better, wage rate. 
 

The full CASE conference agenda can be 
found at the following website: http://
supportedemployment.ca/images/
CASE_advanced_program_FOR%
20WEB_2011.pdf. The CASE conference 
session that created controversy amongst 
Flowercart board members and staff is 
described as follows:  

 

A Time for Change: Vermont’s Conversion 

from Sheltered Workshops to Community 

Employment — Presenters: Bryan Dague and 

Jennie Masterson (Vermont, USA) 
 

Across the continent, sheltered employment and 

other segregated settings continue to be stum-

bling blocks to employment for people with 

disabilities. The task of converting sheltered 

workshops to community-based employment 

can be a daunting and challenging one. How do 

local communities, agencies, and advocates 

make the successful transition? This exciting, 

interactive session will have participants learn-

ing from those who have successfully made this 

transition in systems and community outcomes. 

Learn how to implement systems change to 

convert sheltered workshops to community-

based employment. 
 

Our reactions to the description of 
the session included, but were 
not limited to: 1) Since many 
people in Kings Co. continue to 
use sheltered workshop to de-
scribe Flowercart, these people 
would think the session is about 
how Flowercart should be con-
verted to something else, 2) 
Flowercart’s sheltered pro-
grams have NOT been a 
stumbling block in Kings Co. 
At some points in our history 

we’ve had over 100 clients in competitive 
and supported employment in our commu-
nity at a minimum, or better, wage rate, 3) 
Why would you convert sheltered settings 
to community-based employment? Shel-
tered programs are part of the spectrum of 
services required by our clients and our 
community. 4) Clients who aspire to, and 
achieve, employment alongside people 
who are not considered disabled need to be 
appropriately supported. Why not clarify 
how to add community and supported em-
ployment to sheltered situations? 
 

To inform us about the session agenda I  
did a bit of research on what occurred in 
Vermont. My reaction to what I found was 
worse than my initial reaction to reading 
the description of the session.  
 

The Vermont conversion was actually the 
elimination of sheltered employment, in-
clusive of enclaves, i.e., an area with peo-
ple who are different in some way from the 
people in the areas around it, and the trans-
fer of money to individuals for the pur-
chase of 1:1 support.  
 

I refer you to a report on the Vermont ex-
perience located on the website: 
www.communityinclusion.org/rtf.php?
article_id=200. An excerpt from this report 
reads: “Currently there are no state-funded 
sheltered workshops in Vermont. Supports are 

tailored to the individual. Most individuals 

receive 1:1 day supports for employment and/or 

other day activities such as volunteer work, 

recreation, appointments, running errands, and 

visiting family and friends.”  
 

To take a service away from people who 
want it, and for whom it is appropriate, in 
favor of another model of service seems 
wrong. Further, it seems very wrong to 
choose running errands and visiting family 
and friends as a more valuable use of fund-
ing than providing training through the 
type of work that gives clients the opportu-
nity (to quote the CASE President) “… to 
be respected by our fellow citizens as we 

participate genuinely in the economy and 

our communities.” 
 

(Continued on page 4, National Conference) 

Gareth changing a reader board. Supported work place-

ments are a valuable way for participants to demonstrate 

that the skills they have learned in our on-site training 

are transferable to other places. 



Devin MacLeod joined the Vocational 
Program in March 2010. After taking a 
post-secondary course in digital film mak-
ing, Devin wanted to improve his work 
skills. He currently participates in the Bak-
ery, Baker’s Choice Fine Foods, and Used 
Clothing Departments. He is a regular with 
the maple pepper crew. He is also part of 
the very active social scene that is part of 
Flowercart ! 
  

John Allen MacMillan began the Voca-
tional Program in May 2010 when he re-
turned to the Valley after living in Halifax 
for a number of years. During his time in 
Halifax, John Allen was active as a volun-
teer. He is using his experience as a volun-
teer to practice and improve his work skills 
in the Used Clothing/Woodworking De-
partment. John Allen is a dedicated writer 
in his spare time. 
  

Mike Zwicker joined the Vocational Pro-
gram in July 2010 after graduating from 
Central Kings. He initially came to Flow-
ercart as part of a school to work transition 
plan. Mike began his experience at Flower-
cart in the Developmental Services  Area. 
By the time he graduated he had shown the 
self confidence required in the Vocational 
Program. Mike currently participates in the 
Bakery and Used Clothing/Woodworking 
Department. Mike brings a quiet sense of 
humour to the team - a quality we all ap-
preciate! 
 
 

Nastasha Newman joined the Vocational 
Program in June 2010. She moved to our 
area from Yarmouth County. She was 
looking for new challenges and opportuni-
ties to develop her work skills. Nastasha is 
an important part of the early morning at 
Baker's Choice Fine Foods. She brings 
energy, enthusiasm and a willingness to 
learn new skills to the program every day. 
  

Stuart Dunn has been with us since Febru-
ary 2011. He participates in Bakery and 
the Used 
Clothing/
Woodwork-
ing Depart-
ment. Stu-
art com-
pleted 
high 
school 
last year 
and 
real-
ized 
that 

he needed to improve his work skills in 
order to pursue his goal of competitive 
employment. He investigated a number of 
different options and decided that Flower-
cart's Vocational Program could help him 
meet his goal. Stuart is a very self moti-
vated person - a trait that will serve him 
well at work and in life! 
 

Gareth Findlay  began a full-time place-
ment in the Vocational Program in July 
2010. Gareth started in the Developmental 
Services Area as part of a school to work 

transition plan 
when he was 
in Grade 11. 
He cur-
rently par-
ticipates in 
the Used 
Clothing/ 

Wood-

working Department and Baker's 
Choice Fine Foods. He is prac-
ticing customer service skills 
during a regular shift on the 
Bakery delivery van. Gareth 
also has a regular shift doing 
janitorial work in our kitchen 
facility where he practices 
working with minimum su-
pervision. Since July, Gareth 
has had the opportunity to 
participate in several place-
ments in our community and 
is currently in training with a 
co-worker to archive current 
affairs items from the local 
newspaper for the Village of 
New Minas. Gareth brings an 
ability to focus on details to 
everything he does. He is also 
the "go to" guy for questions 
about new technology trends! 
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New people join the  

vocational team 

Nastasha Newman and Stuart Dunn pause for a picture during work in Baker’s Choice 

Fine Foods, a department of Flowercart’s Vocational Program. 

Manufacturing maple 

pepper for Mallet’s 

Maple Pepper. The 

work crew includes 

(left to right) Devin 

MacLeod, John Allen 

MacMillan, and Mike 

Zwicker. 



The RDSP is a new federally registered savings plan that is deliv-
ered by the Canada Revenue Agency. It is designed to ensure 
long-term financial security for people with disabilities. Benefici-
aries may receive the added benefit of government grants and 
bonds. The RDSP, grant and bond are an initiative of the Govern-
ment of Canada. Flowercart encourages people to consider apply-
ing for RDSP’s.  
 
Who can have an RDSP? 

 
Any person can be a beneficiary as long as they: 

• are eligible to claim the Disability Tax Credit (DTC) 

• have a Social Insurance Number (SIN) 

• are a Canadian resident 

• are under the age of 60 
 
Did you know? 

 

• Even with no financial contribution, you may be able to re-
ceive up to $1000 annually to invest through the Canada Dis-
ability Savings Bond if you meet the criteria 

• If financial contributions are made by you, your family or 
your guardian you may be eligible for additional financial 
contributions from the federal government through the Can-
ada Disability Savings Grant Program 

• Grants and bonds are paid directly into your RDSP until the 
age of 49 

• The lifetime contribution limit is $200,000 per plan 

• There is no annual contribution limit 
to an RDSP 

• Legally authorized parents or 
guardians can establish an 
RDSP on behalf of a person 
with a disability who is a 
minor or who is unable to 
enter into a con-
tract 

• Having an RDSP does not impact Federal Benefits 

• In most provinces and territories, RDSP benefits do not im-
pact existing provincial social assistance support programs  

 
Did you know? 

 

• Growth of your RDSP contributions is not taxable until you 
take your money out (see the Canada Revenue Agency web-
site for further details) 

• When you decide to take your money out it can be used for 
any purpose 

• There are still incentives for someone over 49 years of age to 
open a plan 

• You can contribute until the age of 60, 

• Save tax-free 

• Depending on your province you may be able to access this 
money without impacting your federal or provincial disability 
benefits 

 
How do you open an RDSP? 

 
1. Identify the beneficiary 

The beneficiary of the RDSP is the person who meets the 
above requirements and will receive the money in the 
future. 

2. Identify the RDSP holder 
The holder of the RDSP is the person or organization that 
opens and manages the RDSP (if required). 

3. Contact a financial organization - several financial organiza-
tions offer the RDSP.  

To open an RDSP and apply for the grant and bond, com-
plete a registration form. 

 
Where to get an RDSP? 

 
The following financial organizations offer the Registered Disabil-
ity Savings Plan (RDSP), grant and bond: 

• BMO Bank of Montreal. 1-800-665-7700 

• Bank of Nova Scotia. 1-877-929-4499 

• CIBC Securities Inc. 1-800-465-3863 

• The RBC Royal Bank. 1-800-463-3863 

• TD Canada Trust (TD Waterhouse). 1-866-280-2022 
 
Additional information 

  

• Canada Revenue Agency - www.cra-arc.gc.ca/disability 

• Disability Tax Credit - www.cra-arc.gc.ca/E/
pbg/tf/t2201 

• RDSP - www.cra-arc.gc.ca/tx/ndvdls/tpcs/
rdsp-reei 

• Human Resources and Skills Development Canada 

• Grants and Bonds - 
www.disabilitysavings.gc.ca 

• Service Canada 

• Social Insurance Number - 
www.servicecanada.gc.ca/eng/sc/sin 
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Gareth Findlay archiving news clipping for the Village of New Minas. 

What is a Registered Disability Savings Plan (RDSP)? 



 
I want to support the programs and activities of Flowercart 
 
I have enclosed my :      
   Cheque  Money Order 
 
for $_______________ Payable to:  Flowercart 
      9412 Commercial St.,  
    New Minas, N.S. B4N 3E9 
 
Charitable registration # 107390676RR0001 
Donations are tax deductible and a receipt will be issued for donations of 

$5.00 and more. Please return this form with your donation. Thank you! 

 
Name 
 
Address 
 

The Literacy Mile  
By Lisa Hammett Vaughan, Coordinator of Community Employment Services 

On Saturday, May 7th, people will gather 
in Kentville at the new home of Valley 
Community Learning Association for the 
7th annual Literacy Mile. This event is to 
raise awareness of, and support for, the 
Literacy programs and services provided 
for residents of Kings and Annapolis 
Counties. Everyone is welcome! There 
will be live music, games and activities, a 
barbecue, a silent auction, and a white 
elephant sale. There is also a one mile 
walk that people may take part in if they 
wish. 
 
Flowercart has had a partnership with Val-
ley Community Learning Association 
since 1995 (back when VCLA was 
KCLA, Kings County Learning Associa-
tion!) Flowercart has sponsored a Literacy 
Upgrading Program yearly, funded by the 
Community Learning Initiative (CLI) 
through VCLA. Our program offers prac-
tical instruction in reading, writing, and 
math skills including working with 
money, budgeting and banking. We pro-
vide meaningful learning opportunities 
with real-life resources so that learners 
can upgrade their literacy and numeracy 
skills to enhance their employability.  
 
Over the years VCLA has provided work 
experience opportunities for our clients. 
Work crews helped with renovations to 
the first Adult Learning Centre. A voca-
tional participant did janitorial work there. 
One Transition-to-Work participant had a 
work placement there taking apart and 
fixing computers. Recently participants 
helped with de-commissioning old books 
(for recycling) and with the process of 
moving VCLA to their new location in the 
Armoury Building at 49 Cornwallis Street. 
 
We really believe in the good work done 
by VCLA, and are proud to support the 
Literacy Mile in several ways. As an or-

ganization, Flowercart matches all dona-
tions made by our employees (and we 
encourage other employers to consider 
doing that as well!) We also provide the 
delicious hot dog buns for the barbecue. 
Flowercart employees and clients make 
donations for the silent auction and white 
elephant sale, collect pledges, and volun-
teer on the day of the event. 
 
You can help out, too! For more informa-
tion about Valley Community Learning 
Association and The Literacy Mile, go to 
their website: www.VCLA.ca. (When 
you are there, you can read a book writ-
ten by one of our Upgrading classes, too. 
It is entitled, Good Time Learning) If you 
have questions, call Lisa Hammett 
Vaughan, Flowercart’s Coordinator of 
Community Employment Services at 
(902) 681-2349.  
 
 

Sheltered employment was a logical be-
ginning point in Flowercart’s employment 
services to people considered intellectu-
ally disabled. Current sheltered programs 
have proven their worth and continue to 
be necessary parts of the spectrum of ser-
vices needed and requested by our clients, 
community, and government.  
 
Why would you advocate switching com-
pletely from a model of service that in-
cludes sheltered options to one that does 
not? It is necessarily a more limited 
model. 

 

(Continued from page 1, National 

Conference) 
 

Another excerpt from the same report 
reads, “VR (State of Vermont) collaborated 
with four providers to close down their work-

shops and move people into community sup-

ports, providing both technical support and 

extra funding.”  

 
The total cost to our government to pro-
vide 1:1 support to replace the hours of 
service currently provided by a Flowercart 
program would be an additional $3.69 
million. It is not conceivable that this gov-
ernment or any future government can 
afford to give Flowercart an additional 
$3.73 million more in funding each year. 
Why would you want to reduce the level 
of service provided to 56 people from 30 
hrs. / wk. to 11 hrs. / wk.? (The amount of 
service that could be purchased if the 
amount of funding currently received by 
Flowercart from the provincial govern-
ment was divided up among the clients 
served.) At this time 50 Flowercart clients 
are supported to work at the Michelin 
Tire, Waterville plant. Why would you 
want to pay for 1:1 support for 50 people 
considered intellectually disabled who are 
currently being employed at a minimum 
wage rate, or better, at a cost to tax payers 
of $33,908?  
 
I am not suggesting to you that the infor-
mation on Vermont’s experience should 
not be shared. The free and open exchange 
of ideas is important to good decision 
making and the continued evolution of 
services in our county and province.  
 
Toward that end, I suggest that as a mem-
ber of our community you consider the 
information that I have presented here if/
when you read or hear about the upcoming 
conference and its sessions in the media.  
 
I am available to discuss this article or to 
answer questions on the services Flower-
cart provides to adults considered intellec-
tually disabled who live in our commu-
nity.  

Roger Tatlock, Executive Director, 

681-4541 


